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HAMPSHIRE VOLLEYBALL ASSOCIATION – MINUTES OF THE MEETING HELD ON
TUESDAY 9th FEBRUARY 2016
Present

Bev Cooper
Ashley Cullen
Mark Simmons
Richard Osborne
Andy Edwards
Roy Goring

Junior Development/Adult Participation
Chair/Finance Officer
VRM Hampshire and Dorset Investment Zone
Secretary/Sitting Volleyball
Website Administration
Guest – for Item 4

Item 1 - Welcome and Opening Remarks

Action

1. In welcoming attendees, Ashley extended his thanks to Roy for agreeing to
attend to discuss the HVA website. Ashley stressed the need for a cogent
communication strategy to ensure the HVA successfully reached out to a wide
volleyball community.
2. Apologies were tendered on behalf of Dave Gunter.
Item 2 – Review of previous minutes and actions arising
1. Richard took the committee through the actions identified at the last meeting.
A discussion ensued on the indoor league, which was highlighted as an
enduring concern as a volunteer has yet to be identified to oversee it. Ashley
explained that invoices from Crestwood College need to be validated in order to
provide an audit trail that matches have taken place. He added that in the
absence of a Committee member representing the Indoor League, this is reliant
on the website being updated and is proving a challenge. Andy agreed to take
on the responsibility of updating the website with fixture results.
2. Ashley further described one team who has entered the Indoor League that
has taken direction from someone not directly connected to HVA and had
assumed they were paying a fair amount towards the league, but which fell
short of the entry fee. Ashley reaffirmed the need for a volunteer to take on the
Indoor League. He has someone in mind and will approach them but failing that
he is looking to other members to help him find someone.
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Item 3 – Development Plan
1. Members had provided out of committee reports related to those areas of the
development plan for which they have the lead. The reports are appended to
these minutes.
2. A general discussion took place on junior development which has been
subject to significant activity. Mark expressed his delight with the high number
of satellite clubs across the Hampshire footprint, but raised a slight concern
about the sustainability of one or two of them. Ashley asked how the committee
could help and Mark indicated that he would appreciate an introduction to one
specific team. Bev agreed to speak to a person connected with that team to
scope their availability to meet with Mark.
3. Serial 2.6 in Year 2 of the Junior Development section undertakes to
‘maintain’ a junior tournament; however, no tournaments have taken place to
date bringing into question how they could be maintained. Mark agreed to
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review the serial and notify Richard accordingly.
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4. There is an appetite to offer junior clubs a competitive outlet but the
committee did not underestimate the effort required in organising and delivering
something meaningful. A training camp has been suggested which will bring
together clubs across Hampshire for a day, or possibly two days. The
committee agreed to invite Clayton Lucas and/or James Kemp to the next
meeting as they are linked to junior development in the New Forest.
Item 4 - Website
1. At the previous meeting the committee agreed that a focussed discussion
was needed on the website and had invited Roy Goring, the web designer and
author, to attend the meeting to assess whether it was in need of review/
refreshment. Ashley stated that he wanted the discussion to be broader than
just the website, to include branding and marketing of the HVA. His instinct was
that the website structure was good but he wanted to know if people are using it.
Furthermore, his aspiration is to join up different parts of the county and views
the website as a useful mechanism to achieve that aim. He asked the
committee to consider how best to structure the website to gain maximum
effect.
2. Roy emphasised the need to ensure the latest news section on the website
was updated at least every 30 days. He asked whether the range of activities
the committee is undertaking are populated on the site, for example, the Level 2
coaching course. In fact, the details were initially placed on the news section,
but nothing further was added by way of update or to remind users that the
course was scheduled. The point made was that more needs to be done to
promote an event, with equal emphasis on post-event publicity to inform users
what happened.
3. Roy suggested that better use should be made of social media, such as
Facebook and Twitter, for everyday items, and linked to the website where
appropriate. For more enduring items Roy suggested the website is used. He
said the front page of the website is one of the best he has seen and is used as
an exemplar for other businesses he deals with. He added that the website is
accessible on PCs, mobiles and tablets and indicated that in terms of the ‘look’
he would not recommend many changes, although the text is in need of review
and update, as is the fixtures section.
4. There is a ‘club’ section which signposts users to local volleyball clubs and
there is a need to collate a definitive list of clubs, which will be added to this
section. Mark and Andy volunteered to develop the list and send it to Roy who
will update the site.
5. The ‘Gallery’ section was highlighted as an excellent way to grab attention
and Roy urged the committee to put more photos on the site so that users can
see the range of activities being undertaken. Andy agreed to review photos on
Facebook and offer them for inclusion on the website Gallery.
6. Roy provided a statistical analysis of visitors to the website. Looking over
the last 12 months there were, on average, 445 unique visitor to the site i.e.,
users who had visited the site once only. In January 16, for example, there
were 949 visits, which could have included multiple visits by users, while for the
same period there were 330 unique visits. This was extremely pleasing to the
committee which was reassured by such a high ‘hit’ count.
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7. After discussion the group decided that it would start by reviewing the ‘Youth’
section of the website, copying the text into a Word document that would be
circulated to members for consideration and amendment. The same approach
will be taken to every section on the website and Richard will retain a final, clean
versions which he will pass in one document to Roy on completion.
8. In summary, Roy advised that Facebook, Twitter and any other social media
be used for everyday advertising and to invite Hampshire-based clubs to use it
to contribute information about their events. He suggested that he, Andy and
Richard took on the admin role to oversee the social media and to moderate
posts made by clubs. Ashley took an action to develop a message inviting clubs
to contribute details of events and activities, including training sessions, and
Richard will cascade the message to clubs.
9. Ashley drew the discussion to a close by thanking Roy for his valuable
contribution to an extremely interesting and helpful discussion, which had
clarified the way forward with respect to the website and social media.
Item 5 – Any Other Business
1. Bev reiterated her concern over the league and whether the gap between this
and the next committee meeting would generate any progress. Ashley
confirmed that Crestwood College will remain the default site for matches in the
current season but identifying an Indoor League representative was imperative
and, once found, a conversation can be had about options moving forward.
2. Ashley invited everyone to view an ‘app’ that he had downloaded called
Tactical Pad which was essentially an electronic coaching aid that can be used
for tactics.
Item 6 – Date and time of next meeting
1. The next meeting will take place on Tuesday 24 May 2016 at Richard
Taunton Sixth Form College, Southampton from 1800-1930.
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